1. Create awareness
and Inform

Problem Statement

1) Lack of awareness of the existence and spiritual meaning
of LS;

2) Need of a greater understanding of the dimension of the
Ecological Crisis.

3) Need of educational, engaging opportunities for the
youth.

4) Lack of support to address environmental matters from
leadership.

5) Need for more guidance on getting started in LSAP.

2023

1. Hold LS Informational Sessions with non-enrolled
Parishes/Schools/Colleges to:

a) Inform or support LSAP

b) update on current local environmental policy

2. Host Screeenings of The Letter as a simple but powerful estrategy
to raise awareness and invite people to get involved in caring for
Mother Earth.

2024

1. Continue LS Sessions with non-enrolled Parishes/Schools/Colleges to:

a) Inform or support LSAP

b) Update on current local environmental policy

10%?

Al: Video/Informational sessions + planning

cr3. Mobilize comminuties to Host their own screenings of the Letter. (How
many? (2-3) When? (spring - Fall) where?)

4. For the Season of Creation issue in the St Francis Pledge NL, having a
dedicated section to share wins from LS Parishes and Schools at AoC -October

2025

1. Continue LS Sessions with non-enrolled Parishes/Schools/Colleges to:
a) Inform or support LSAP

b) Update on current local environmental policy

10%?

2. Read and Reflect on Laudato Si/Laudate Deum encyclical. Host
community Sessions to read LS together and reflect on its profound,
transformative message. Reflecting sessions can happen in different outside
locations that connect with the beauty of nature. 6 chapters=6 sessions. Dr
Vince?/Sr Leanne?/who else?. Beggining Late spring or summer.

4. For the Season of Creation issue, having a dedicated section to share wins
from LS Parishes and Schools at AoC -October

2026

1. Continue LS Sessions with non-enrolled
Parishes/Schools/Colleges to:

a) Inform or support LSAP

b) Update on current local environmental policy

3. Gain a dedicated section in the Telegraph dedicated to LSAP and
CCTF. "Loving God's Planet"

2. Connect [with others
and nature]

1. Few opportunities to connect and learn from others.

2. Absense of a leading voice to restore and promote
ecological practices.

3. Lack of means to connect our faith to Care for Creation

1. Hold a multi-disciplinary LS Conference with the intent to learn
about LSAP, learn, connect with others, get inspired and movilized
around care for creation

2. Establish a baseline: Ph1

3. Identify key Points of contact/Leaders

4. Re-design the current website as a space for all sectors enrolled
in LSAP, their websites and PoCs

0. Establish a baseline: Ph2

1. Consolidate a commited working network for each sector.

2. Provide sectors with specific goals, guidelines and support to become self
sustainable and nourishing of new members.

Consolidate a database of parishes, schools and colleges involved in care for
creation and enrolled in LSAP.

5. Create the website and leverage to share all progress, initiatives and ideas
that arise in each sector.

1. Hold our second LSAP Conference in the Fall with dedicated workshops
for each sector, now more formally established and energized.

2. Continue strenghtening the work and scope of each sector: Enroll 3 new
families (~5%)

5. Contiune to leverage website to share all progress, initiatives and ideas
that arise in each sector.

6.Start a semi-annual comunication (mech is TBD) that will be shared across
all contacts to inform and inspire others in the work of Care for Creation

1) Garden visits - there are a number of parishes and organizations
that have gardens; organize visits or volunteer days to be with one
another and encounter each other in nature 2)Continue
broadening the participants in the sector meetings.

3. Act, Advocate and
empower

1. Few practical Resources to equip individuals and
communities in their sustainability journeys.

2.Lack of visibility of opportunities to alleviate damage
caused to local, national and global ecosytems.

3. Need of an articulated strategy to broadcast all matters
related to the Ecological Crisis and Care for Creation.

4. Need of a point of contact to support the growth of local
LSAPs. 5. Absence of resources to maintain members up to
date in environmental legislation.

6. Lack of tools to enable community leaders to confidently
mobilize others in favor of environmentally friendly policy.
7. Need of collaboration across the archdiocese to present
the catholic voice in local and/or national ecological issues.

1. Hire an LSAP Advocate 2. Develop a Website

1. Customize Toolbox for Parishes and schools.

2. Develop a "Holding your first LSAP meeting" Kit.

3. Make GPG available in spanish

4. Celebrate Season of Creation

5. Create a template for long-term planning for LSAP initiatives. (Water
conservation/energy/infraestructure)

1.Enhance our Advocacy 101 Toolbox.

2. Continue to Offer bi monthly zoom updates on local and national
environmental policy

3. Other? With semi-annual communication, share advocacy opportunities
with sector groups.

1) Continue monitoring bills and other opportunities to advocate,
locally or abroad, for environmental awareness and protection




